business process automation examples

Understanding Business Process Automation
Examples for Enhanced Efficiency

business process automation examples are crucial for organizations aiming to streamline
operations, reduce costs, and boost productivity in today's competitive landscape. From simple task
automation to complex workflow management, BPA offers a transformative approach to how
businesses function. This comprehensive article delves into various real-world business process
automation examples across different departments, illustrating how technologies like robotic process
automation (RPA), workflow management systems, and artificial intelligence (Al) are being leveraged.
We will explore specific use cases in customer service, finance, HR, marketing, and IT, providing
actionable insights into the tangible benefits of implementing BPA. Understanding these diverse
applications is the first step towards identifying opportunities for automation within your own
organization and achieving significant operational improvements.
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Customer Service Automation Examples

Customer service is a prime area ripe for business process automation, directly impacting customer
satisfaction and operational efficiency. By automating repetitive tasks, customer service teams can
focus on more complex issues and provide a higher level of personalized support. These automation
solutions not only speed up response times but also ensure consistency and accuracy in customer
interactions.



Automated Ticket Routing and Triage

One of the most common business process automation examples in customer service involves the
intelligent routing and triage of support tickets. When a customer submits a query via email, chat, or
a support portal, an automation system can analyze the content, categorize it based on keywords and
sentiment, and automatically assign it to the most appropriate agent or department. This eliminates
manual sorting, reduces the time tickets spend in general queues, and ensures that customer issues
are addressed by subject matter experts promptly.

Chatbot and Virtual Assistant Deployment

Chatbots powered by natural language processing (NLP) and Al are increasingly used to handle
common customer inquiries. These virtual assistants can answer frequently asked questions, provide
information about products or services, assist with order tracking, and even guide users through basic
troubleshooting steps. This frees up human agents to handle more sensitive or complex customer
problems, improving overall service quality and availability, as chatbots can operate 24/7.

Automated Response Generation and Self-Service Portals

For common queries, automated response generation can be highly effective. Based on pre-defined
templates and customer data, systems can generate personalized email responses,
acknowledgments, or status updates. Furthermore, self-service portals, often integrated with
knowledge bases, allow customers to find answers to their questions independently, reducing the
volume of inbound support requests. This empowers customers while simultaneously optimizing
resource allocation for the support team.

Financial Operations Automation Examples

The finance department, with its data-intensive and often repetitive tasks, presents numerous
opportunities for business process automation examples. Implementing BPA in finance can lead to
significant cost savings, improved accuracy, enhanced compliance, and faster financial closing cycles.

Invoice Processing and Accounts Payable Automation

Automating invoice processing is a classic example of financial BPA. This typically involves using
optical character recognition (OCR) to extract data from invoices, followed by automated matching of
invoices against purchase orders and receiving documents. Once verified, invoices can be
automatically routed for approval and then sent to the accounts payable system for payment. This
significantly reduces manual data entry errors, speeds up payment cycles, and prevents late payment
fees.

Expense Report Management

Expense report automation streamlines the entire process from submission to reimbursement.



Employees can submit expense reports using mobile apps, capturing receipts digitally. The system
can then automatically categorize expenses, flag policy violations, and route reports for manager
approval. Once approved, the data can be integrated with accounting software for seamless
reimbursement processing. This not only saves time for employees and finance teams but also
improves compliance with company expense policies.

Reconciliation and Reporting Automation

Bank reconciliations, intercompany reconciliations, and month-end closing processes can be highly
time-consuming. Automation tools can gather financial data from various sources, perform
comparisons, identify discrepancies, and generate reconciliation reports with minimal human
intervention. Similarly, standard financial reports can be automatically generated and distributed on a
regular schedule, freeing up financial analysts for more strategic tasks.

Human Resources (HR) Automation Examples

Human Resources departments handle a wide array of administrative tasks that are well-suited for
business process automation examples. Automating HR processes can improve employee experience,
reduce administrative burden, ensure compliance, and allow HR professionals to focus on strategic
initiatives like talent development and employee engagement.

Recruitment and Onboarding Automation

From job posting and candidate sourcing to applicant screening and interview scheduling, automation
plays a significant role in recruitment. Al-powered tools can scan resumes for keywords, chatbots can
answer candidate FAQs, and automated workflows can schedule interviews and send personalized
communications. Once a candidate is hired, onboarding processes can be automated by sending offer
letters, collecting new hire paperwork electronically, and initiating background checks. This ensures a
smooth and consistent experience for new employees.

Employee Data Management and Payroll Processing

Maintaining accurate employee records is critical. HR information systems (HRIS) can automate the
updating of employee data, such as address changes or promotions. Payroll processing, a core HR
function, can be significantly automated, from time tracking integration to tax calculations and direct
deposit initiation. This reduces the risk of payroll errors and ensures timely and accurate
compensation for employees.

Leave Management and Performance Review Automation

Automating leave requests and approvals streamlines this common HR process. Employees can
submit requests through a portal, and managers can approve or deny them with automated
notifications. Performance review cycles can also be automated by setting up timelines, distributing
review forms, collecting feedback, and tracking completion. This ensures a structured and efficient



performance management process.

Marketing and Sales Automation Examples

In the dynamic fields of marketing and sales, business process automation examples are key to
nurturing leads, personalizing customer journeys, and closing deals more effectively. Automation
allows teams to scale their efforts, improve targeting, and enhance customer engagement.

Lead Nurturing and Email Marketing Automation

Marketing automation platforms excel at segmenting audiences and delivering targeted content.
Automated email sequences can be triggered based on user behavior, such as downloading a
whitepaper or visiting a specific page on the website. These sequences can deliver relevant
information, build relationships, and guide leads through the sales funnel. This personalization at
scale is a powerful form of automation.

Social Media Management and Content Scheduling

Automating social media posting and management can save significant time. Tools allow marketers to
schedule posts across multiple platforms in advance, monitor engagement, and analyze performance
metrics. This ensures a consistent online presence and allows teams to focus on content creation and
community engagement rather than manual posting.

Sales Pipeline Management and CRM Automation

Customer Relationship Management (CRM) systems are central to sales automation. They can
automate tasks such as lead assignment, follow-up reminders, and the creation of sales activities.
Workflows can be set up to move leads through different stages of the sales pipeline based on
predefined criteria, ensuring that no lead falls through the cracks. Automated reporting on sales
performance also provides valuable insights.

IT Operations Automation Examples

Information Technology departments can achieve substantial gains in efficiency and reliability
through business process automation examples. Automating IT tasks reduces human error, improves
system uptime, and allows IT staff to focus on strategic projects rather than routine maintenance.

IT Service Desk and Incident Management Automation

Automating IT service desk functions can involve setting up automated responses to common IT

issues, like password resets or software installation requests. Incident management systems can
automatically categorize, prioritize, and assign incidents to the appropriate IT support personnel.
Automated alerts can notify IT teams of system failures or performance degradations before they



impact end-users.

System Monitoring and Alerting

Proactive IT operations rely heavily on automated monitoring. Tools can continuously track the
performance of servers, applications, and networks. When predefined thresholds are breached,
automated alerts are triggered, notifying IT staff of potential problems. In some cases, automated
remediation scripts can be executed to resolve minor issues without human intervention.

Provisioning and De-provisioning of Resources

The creation and removal of user accounts, software licenses, and IT resources can be time-
consuming and prone to error. Automation can streamline these processes, ensuring that resources
are provisioned quickly and accurately when needed and de-provisioned promptly when no longer
required, enhancing security and cost control.

The Broader Impact of Business Process Automation

Beyond the specific examples in each department, the overarching impact of business process
automation is profound. It fosters a culture of efficiency, innovation, and continuous improvement. By
freeing up human capital from mundane, repetitive tasks, organizations can redirect their most
valuable resource - their people - towards higher-value activities that drive strategic growth and
competitive advantage. The data generated through automated processes also provides invaluable
insights for better decision-making, leading to optimized resource allocation and a more agile
business model.

FAQ

Q: What are the most common types of business process
automation examples?

A: The most common types of business process automation examples include Robotic Process
Automation (RPA) for repetitive digital tasks, workflow automation for managing sequences of tasks,
Artificial Intelligence (Al) and Machine Learning (ML) for intelligent decision-making and analysis, and
Business Process Management (BPM) suites for end-to-end process optimization.

Q: Can small businesses benefit from business process
automation examples?

A: Absolutely. Small businesses can significantly benefit from business process automation examples,
often starting with simpler automation like email marketing, social media scheduling, or automated
invoice processing, which can free up valuable time and resources for growth.



Q: What is the difference between task automation and
process automation?

A: Task automation focuses on automating a single, discrete task (e.g., copying data from one
spreadsheet to another). Process automation, on the other hand, involves automating a series of
interconnected tasks that together form a complete business process (e.g., the entire invoice
processing workflow from receipt to payment).

Q: How does business process automation impact employee
morale?

A: Business process automation can positively impact employee morale by eliminating tedious,
repetitive, and often frustrating tasks, allowing employees to focus on more engaging, challenging,
and strategic work that leverages their skills and creativity.

Q: What are the key benefits of implementing business
process automation examples in customer service?

A: Key benefits include faster response times, 24/7 availability through chatbots, improved accuracy,
reduced operational costs, and enhanced customer satisfaction as agents can focus on complex or
empathetic interactions.

Q: How can business process automation examples help with
financial compliance?

A: Automation in finance, such as for invoice processing and expense management, ensures
consistent application of company policies, reduces the risk of human error that could lead to
compliance breaches, and creates auditable trails for all transactions.

Q: What role does Al play in modern business process
automation examples?

A: Al plays a crucial role by enabling more sophisticated automation, such as natural language
processing for chatbots and document analysis, machine learning for predictive analytics and fraud
detection, and intelligent decision-making within complex workflows.

Q: Are there any risks associated with business process
automation examples?

A: Potential risks include initial implementation costs, the need for skilled personnel to manage and
maintain automated systems, potential job displacement concerns if not managed carefully, and the
risk of automating inefficient processes without redesigning them first.
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business process automation examples: BUSINESS PROCESS AUTOMATION SANJAY
MOHAPATRA, 2009-01-01 This book discusses the major trends in Business Process Automation
(BPA) and explains how BPA technologies and tools are applied in practice. It introduces the
students to the concepts of BPA and describes the need for automation in business process
management. The book illustrates live examples of different functions of an enterprise where
automation has been successfully implemented to reap business benefits. It elaborates the
applications of BPA in various sectors such as HR and payroll, marketing, e-governance, knowledge
management and banking. The text also discusses in detail the role of Chief Information Officer
(CIO) as a change agent for designing and implementing automation initiatives.
Return-on-Investment (ROI) calculations have been shown as a business case for automating
business processes. Evaluation criteria for deciding which software package to be implemented have
been thoroughly explained. Key Features : Provides case studies at the end of all chapters to help
the students for easy understanding of the concepts discussed. Includes chapter-end questions to
test students’ comprehension of the subject. Presents a glossary of technical terms. The book is
designed for the postgraduate students of management. It would be useful for the professionals and
practitioners for implementation of process automation in organizations as well.

business process automation examples: Modern Business Process Automation Arthur H. M.
ter Hofstede, Wil M. P. van der Aalst, Michael Adams, Nick Russell, 2009-11-18 The ?eld of Business
Process Management (BPM) is marred by a seemingly e- less sequence of (proposed) industry
standards. Contrary to other ?elds (e.g., civil or electronic engineering), these standards are not the
result of a widely supported
consolidationofwell-understoodandwell-establishedconceptsandpractices.Inthe BPM domain, it is
frequently the case that BPM vendors opportunistically become involved in the creation of proposed
standards to exert or maintain their in?uence and interests in the ?eld. Despite the initial fervor
associated with such standardi- tion activities, it is no less frequent that vendors either choose to
drop their support for standards that they earlier championed on an opportunistic basis or elect only
to partially support them in their commercial offerings. Moreover, the results of the standardization
processes themselves are a concern. BPM standards tend to deal with complex concepts, yet they
are never properly de?ned and all-too-often not informed by established research. The result is a
plethoraof languagesand tools, with no consensuson conceptsand their implem- tation. They also fail
to provide clear direction in the way in which BPM standards should evolve. One can also observe a
dichotomy between the “business” side of BPM and its “technical” side. While it is clear that the
application of BPM will fail if not placed in a proper business context, it is equally clear that its
application will go nowhere if it remains merely a motivational exercise with schemas of business
processes hanging on the wall gathering dust.

business process automation examples: Business Process Automation with Salesforce Flows
Srini Munagavalasa, 2023-12-15 Create seamless and structured workflows that can streamline
complicated business processes with this comprehensive BPA book Key Features Explore business
processes for automation to add value for your business users Analyze, evaluate, and devise effective
ways to implement automation through Salesforce Flows Become an expert in flow orchestration and
compose complex business processes using real-world examples, tips, and tricks Purchase of the
print or Kindle book includes a free PDF eBook Book DescriptionThe low adoption of most IT
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projects often stems from a lack of business process automation. While business users get the
functionality they need, the excessive manual steps involved in execution impede efficiency.
Business Process Automation with Salesforce Flows will address this issue by helping you recognize
the need for automation and guiding you through automating such processes. This book starts by
quickly exploring various aspects of process automation using Salesforce Flows, covering flow nuts
and bolts, flow structure, flow execution order, and different types of flows, as well as
troubleshooting techniques to manage your processes using the Flow Builder tool. You’ll then
become acquainted with the Flow Orchestration tool, which enables you to compose and orchestrate
complex business processes. Through real-world scenarios, you'll learn how to effectively automate
business processes, follow the end-to-end business process flow, automate it using flow
orchestration, and learn how to demystify and simplify business process automation. By the end of
this book, you’ll be proficient in seamlessly automating your business processes without any
hassle.What you will learn Gain insights into gathering business requirements and identifying
automation needs Identify opportunities for improving business process flows Translate critical steps
in the business process flow and automate them using Flow Builder Identify different types of
Salesforce Flows tailored to various scenarios Optimize and troubleshoot Salesforce Flows for
increased efficiency Discover ways to implement complex business process automation through flow
orchestration Who this book is for This book is for system administrators, technical team members,
and business analysts with a solid understanding of the Salesforce CRM software who want to
effectively automate business processes using Salesforce Flows. Administrative-level Salesforce
experience, along with some technical experience working with automation tools like Workflow,
Process Builder, and Flows, will facilitate a better comprehension of the concepts covered in this
book.

business process automation examples: Cases on Information Technology and Business
Process Reengineering Mehdi Khosrowpour, 2006-01-01 This book presents a wide range of issues
and challenges related to business process reengineering technologies and systems through the use
of case studies--Provided by publisher.

business process automation examples: Business Process Management Cases Jan vom
Brocke, Jan Mendling, 2017-08-10 This book is the first to present a rich selection of over 30
real-world cases of how leading organizations conduct Business Process Management (BPM). The
cases stem from a diverse set of industry sectors and countries on different continents, reporting on
best practices and lessons learned. The book showcases how BPM can contribute to both
exploitation and exploration in a digital world. All cases are presented using a uniform structure in
order to provide valuable insights and essential guidance for students and practitioners.

business process automation examples: Business Process Management: Blockchain,
Robotic Process Automation, and Central and Eastern Europe Forum Andrea Marrella,
Raimundas Matulevicius, Renata Gabryelczyk, Bernhard Axmann, Vesna Bosilj Vuksi¢, Walid
Gaaloul, Mojca Indihar Stemberger, Andrea K6, Qinghua Lu, 2022-09-06 This book constitutes the
proceedings of the Blockchain, Robotic Process Management (RPA), and Central and Eastern Europe
(CEE) Forum which were held as part of the 20th International Conference on Business Process
Management, BPM 2022, which took place in Munster, Germany, during September 11-15, 2022.
The Blockchain Forum is dealing with techniques for and applications of blockchains, distributed
ledger technologies, and related topics. The RPA Forum brings together researchers from various
communities to discuss challenges, opportunities, and new ideas related to robotic process
automation and its application to business processes in private and public sectors. The CEE Forum
provides a discussion platform for BPM academics from Central and Eastern Europe to disseminate
their research, compare results and share experiences. The 20 papers presented in this volume were
carefully reviewed and selected from a total of 40 submissions.

business process automation examples: Business Process Management: Blockchain,
Robotic Process Automation, Central and Eastern European, Educators and Industry Forum
Claudio Di Ciccio, Walid Fdhila, Simone Agostinelli, Daniel Amyot, Henrik Leopold, Michal Kr¢al,



Monika Malinova Mandelburger, Gregor Polanci¢, Katarina Tomi¢ié-Pupek, Katarzyna Gdowska,
Thomas Grisold, Piotr Sliz, Iris Beerepoot, Renata Gabryelczyk, Ralf Plattfaut, 2024-08-31 This book
constitutes the proceedings of the BPM 2024 Blockchain/RPA/CEE/Educators/Industry Forum held at
the 22nd International Conference on Business Process Management, BPM 2024, which took place
in Krakow, Poland, in September 2024. The Blockchain Forum provided a platform for exploring and
discussing innovative ideas on the intersection of BPM and blockchain technology. The CEE Forum
deals with BPM research in Central and Eastern European countries, emphasizing the specific
challenges due to cultural, political, regional, or organizational differences. The RPA Forum focused
on the use of the Robotic Process Automation (RPA) in the field of Business Process Management.
The Educators Forum brought together educators within the BPM community for sharing resources
to improve the practice of teaching BPM-related topics. The Industry Forum served as a platform
connecting academia and industry professionals to exchange real-world experiences and insights on
leveraging Business Process Management. The total of 35 papers included in this book was carefully
reviewed and selected from a total of 69 papers submitted to these forums.

business process automation examples: Business Process Change Paul Harmon,
2014-04-26 Business Process Change, 3rd Edition provides a balanced view of the field of business
process change. Bestselling author Paul Harmon offers concepts, methods, cases for all aspects and
phases of successful business process improvement. Updated and added for this edition is new
material on the development of business models and business process architecture development, on
integrating decision management models and business rules, on service processes and on dynamic
case management, and on integrating various approaches in a broad business process management
approach. New to this edition: - How to develop business models and business process architecture -
How to integrate decision management models and business rules - New material on service
processes and on dynamic case management - Learn to integrate various approaches in a broad
business process management approach - Extensive revision and update addresses Business Process
Management Systems, and the integration of process redesign and Six Sigma - Learn how all the
different process elements fit together in this best first book on business process, now completely
updated - Tailor the presented methodology, which is based on best practices, to your organization's
specific needs - Understand the human aspects of process redesign - Benefit from all new detailed
case studies showing how these methods are implemented

business process automation examples: Practical Business Process Modeling and Analysis
Jim Sinur, Zbigniew Misiak, B] Biernatowski, 2025-08-29 Learn practical techniques from leading Al
and business process experts to streamline operations, drive digital transformation, and accelerate
your career growth Key Features Navigate common challenges in digital transformation to ensure
seamless process adoption across teams Master BPMN, process modeling, and automation launch
strategies to streamline workflows and boost efficiency Work with practical frameworks to align
business processes with strategic long-term growth Purchase of the print or Kindle book includes a
free PDF eBook Book DescriptionEvery business transformation begins with one question, “How can
we do this better?” Whether it’s eliminating inefficiencies, optimizing business operations, or
reimagining entire workflows with the help of Al, success depends on understanding and optimizing
business processes. However, finding the right approach can be challenging with shifting market
demands and evolving technologies. In this book, three seasoned experts in BPM, automation, and
Al-driven process optimization guide you through frameworks, techniques, and tools that drive
digital transformation by helping you explore business process modelling, before and after process
execution. You'll visualize complex workflows, establish scalable process architectures that drive
digital transformation, and integrate automation for efficiency. With insights into BPMN, business
value analysis, and field-tested consulting guidance, you'll see how process-led design and
data-driven decisions can lead to smarter, more agile operations. Through real-world examples,
you’ll grasp how leading organizations have optimized their processes and how you can apply the
same principles in your digital change program. By the end of this book, you’ll be able to identify,
design, analyze, and transform business processes for measurable impact, as well as master the



synergy of technology, process, and strategy to build systems that drive sustainable growth.What
you will learn Explore the role of business process in digital transformation Build scalable process
architectures for long-term efficiency and adaptability Find out how to avoid common pitfalls in
digital transformation and automation programs Apply real-world strategies and frameworks to
optimize operations effectively Discover methods and tools to enhance business process analysis and
decision-making See how the BPMN can be extended for scenarios like process simulation and risk
management Measure and maximize business value from process transformation efforts Who this
book is for This book is ideal for business analysts, process improvement practitioners, project
managers, consultants, operations managers, and IT leaders involved in process design, streamlining
workflows, and integrating Al and automation. No prior experience with BPMN or automation is
needed, though familiarity with business processes will be helpful.

business process automation examples: Business Process Management Cases Vol. 3 Jan
vom Brocke, Jan Mendling, Michael Rosemann, 2025-03-03 Business Process Management (BPM) is
at a pivotal moment as new opportunities and demands emerge. On the one side, Artificial
Intelligence and process mining facilitate entirely new process design and analysis options. On the
other hand, organizations are tasked to ensure their business processes are also sustainable,
responsible and explainable. In light of this fast moving context, insights into the actual practice of
BPM have become indispensable points of reference. The BPM Cases Volume 3 adds 16 new cases to
the existing 53 cases from Volumes 1 and 2, bringing the case collection to a total of 69 cases from
many well-known organizations across industries and around the world. The focus of Volume 3 is on
the return on BPV, its operationalization in light of constraints (e.g., data inaccuracies), scaling
BPM across an organization and how to blend BPM into unique cultural settings. The cases show
among others how to apply process mining to generate business value and how data-led BPM
ensures evidence-based ways to manage processes.

business process automation examples: Business Process Automation August-Wilhelm
Scheer, 2004-03-22 Enterprises have to adapt their business processes quickly and efficiently to new
business environments to ensure business success and long term survival. It is not sufficient to apply
best business practices but new practices have to be developed and executed. These requirements
are met by new business process automation technologies, based on concepts like web services, EAI,
workflow, enterprise service architectures, and automation engines. Business process automation
becomes a key enabler for business process excellence. This book explains major trends in business
process automation and shows how new technologies and solutions are applied in practice. It
outlines how process automation becomes an element of an overall process lifecycle management
approach, structured on the basis of the ARIS House of business excellence and implemented
through software tools like the ARIS toolset.

business process automation examples: Business Process Management: Blockchain and
Robotic Process Automation Forum Aleksandre Asatiani, José Maria Garcia, Nina Helander,
Andrés Jiménez-Ramirez, Agnes Koschmider, Jan Mendling, Giovanni Meroni, Hajo A. Reijers,
2020-09-02 This book constitutes the proceedings of the Blockchain and Robotic Process Automation
(RPA) Forum which was held as part of the 18th International Conference on Business Process
Management, BPM 2020. The conference was planned to take place in Seville, Spain, in September
2020. Due to the COVID-19 pandemic the conference took place virtually. The Blockchain Forum and
the RPA Forum have in common that they are centered around an emerging and exciting technology.
The blockchain is a sophisticated distributed ledger technology, while RPA software allows for
mimicking human, repetitive actions. Each of these have the potential to fundamentally change how
business processes are being orchestrated and executed in practice. The BPM community has
embraced these technologies as objects of analysis, design, development, and evaluation. The 14 full
plus one short paper presented in this volume were carefully reviewed and selected from a total of
28 submissions.

business process automation examples: Process Automation Strategy in Services,
Manufacturing and Construction Bharati Mohapatra, Sanjana Mohapatra, Sanjay Mohapatra,




2023-02-20 Appealing to business researchers, academics and practitioners, Process Automation
Strategy in Services, Manufacturing and Construction brings to life the current trends in process
automation and considers what the future holds.

business process automation examples: Robotic Process Automation Christian Czarnecki,
Peter Fettke, 2021-05-10 This book brings together experts from research and practice. It includes
the design of innovative Robot Process Automation (RPA) concepts, the discussion of related
research fields (e.g., Artificial Intelligence, Al), the evaluation of existing software products, and
findings from real-life implementation projects. Similar to the substitution of physical work in
manufacturing (blue collar automation), Robotic Process Automation tries to substitute intellectual
work in office and administration processes with software robots (white-collar automation). The
starting point for the development of RPA was the observation that - despite the use of
process-oriented enterprise systems (such as ERP, CRM and BPM systems) - additional manual
activities are still indispensable today. In the RPA approach, these manual activities are learned and
automated by software robots, either by defining rules or by observing manual activities. RPA is
related to business process management, machine learning, and artificial intelligence. Tools for RPA
originated from dedicated stand-alone software. Today, RPA functionalities are also integrated into
elaborated process management suites. From a conceptual perspective, RPA can be structured into
input components (sensors in the wide sense), an intelligence center, and output components
(actuators in the wide sense). From a strategic perspective, the impact of RPA can be related to the
support of existing tasks, the complete substitution of human activities, and the innovation of
processes as well as business models. At present, high expectations are related to the use of RPA in
the improvement of software-supported business processes. Manual activities are learned and
automated by software robots that interact with existing applications via the presentation layer. In
combination with artificial intelligence (Al) as well as innovative interfaces (e. g., voice recognition)
RPA creates a novel level of automation for office and administration processes. Its benefit potential
reaches a return on investment (ROI) up-to 800% that is documented in various case studies.

business process automation examples: Business Process Management Cases Vol. 2 Jan vom
Brocke, Jan Mendling, Michael Rosemann, 2021-08-04 This book is a sequel and extension to the
book “Business Process Management Cases, published in its first edition by Springer in 2018. It adds
22 new cases for practitioners and educators to showcase and study Business Process Management
(BPM). The BPM cases collection is dedicated to providing a contemporary and comprehensive,
industry-agnostic insight into the realities of BPM. In particular it focuses on the lessons that only
authentic cases can provide. The experiences documented cover both, the positive impact of
deploying BPM as well as the lessons learnt from failed attempts. Each case takes a holistic
approach and by doing so, each chapter recognizes that BPM in practice is a multidimensional
endeavor covering strategy to operations, systems and infrastructure, governance and culture,
models and running processes. This volume also introduces a new device to plan and scope BPM
initiatives: the BPM Billboard. The Billboard helps professionals to link BPM projects to the
corporate strategy and to build the organizational capabilities to reach such strategic directive.
Digital technologies do not just facilitate innovative process designs, but enable entire new strategic
options. This book provides a contemporary and comprehensive overview of how to create
process-enabled strategies in an opportunity-rich environment. Martin Petry, Hilti CIO This is the
first book to present the BPM Billboard - A new management tool to plan and scope BPM initiatives.
The Billboard together with the insightful real-world cases offers valuable guidance towards BPM
success from a holistic perspective. Gero Decker, Signavio CEO

business process automation examples: Business Process Management: Blockchain, Robotic
Process Automation and Educators Forum Julius Kopke, Orlenys Lopez-Pintado, Ralf Plattfaut,
Jana-Rebecca Rehse, Katarzyna Gdowska, Fernanda Gonzalez-Lopez, Jorge Munoz-Gama, Koen Smit,
Jan Martijn E. M. van der Werf, 2023-09-04 This book constitutes the proceedings of the BPM Forum
held at the 21st International Conference on Business Process Management, BPM 2023, which took
place in Utrecht, The Netherlands, in September 2023. The Blockchain Forum provided a platform




for exploring and discussing innovative ideas on the intersection of BPM and blockchain technology.
The RPA Forum focused on the use of the Robotic Process Automation (RPA) in the field of Business
Process Management. The Educators Forum brought together educators within the BPM community
for sharing resources to improve the practice of teaching BPM-related topics. The 18 full papers
included in this volume were carefully reviewed and selected from a total of 39 submissions.

business process automation examples: Business Process Management: Blockchain and
Robotic Process Automation Forum José Gonzélez Enriquez, Seren Debois, Peter Fettke, Pierluigi
Plebani, Inge van de Weerd, Ingo Weber, 2021-08-21 This book constitutes the proceedings of the
Blockchain and RPA Forum, held as part of the 19th International Conference on Business Process
Management, BPM 2021, which took place during September 6-10, 2021, in Rome, Italy. The
Blockchain Forum and the RPA Forum have in common that they are centered around an emerging
and exciting technology. The blockchain is a sophisticated distributed ledger technology, while RPA
software allows for mimicking human, repetitive actions. Each of these have the potential to
fundamentally change how business processes are being orchestrated and executed in practice. The
8 papers presented in this volume were carefully reviewed and selected from a total of 14
submissions.

business process automation examples: Robotic Process Automation (RPA) - Digitization and
Automation of Processes Christian Langmann, Daniel Turi, 2023-01-16 This book provides a
practice-oriented overview of the necessary prerequisites, the mode of operation, and the individual
steps for the successful introduction of Robotic Process Automation (RPA). In addition to theoretical
basics, practical examples from controlling and accounting illustrate the enormous potential of this
technology....

business process automation examples: Annals of Cases on Information Technology Mehdi
Khosrowpour, 2004-01-01 Annals of Cases on Information Technology provides a collection of case
studies focusing on IT implementation in organizations. The cases included in Volume VI describe
successful projects and offer advice on how to achieve these best practices. They also look at IT
project failures and describe steps to avoid pitfalls in the path to successful IT utilization. The
organizations described in this book represent small businesses, educational institutions, public and
private corporations and describe may aspects of IT implementation including, e-commerce
endeavors, intelligent technologies, enterprise resource planning and many other facets of emerging
IT utilization.

business process automation examples: Effective Databases for Text & Document
Management Shirley A. Becker, 2003-01-01 Focused on the latest research on text and document
management, this guide addresses the information management needs of organizations by providing
the most recent findings. How the need for effective databases to house information is impacting
organizations worldwide and how some organizations that possess a vast amount of data are not
able to use the data in an economic and efficient manner is demonstrated. A taxonomy for
object-oriented databases, metrics for controlling database complexity, and a guide to
accommodating hierarchies in relational databases are provided. Also covered is how to apply
Java-triggers for X-Link management and how to build signatures.
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