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The Evolving Landscape: Embracing New
Project Management Methodologies in 2025
New project management methodologies 2025 are poised to redefine how organizations
approach planning, execution, and delivery. As businesses navigate increasing complexity, dynamic
market shifts, and the relentless pursuit of innovation, traditional approaches often fall short. This
article delves into the emerging trends and transformative methodologies that will dominate project
management in the coming year, focusing on adaptability, stakeholder alignment, and technological
integration. We will explore how principles like Agile, Hybrid, and data-driven approaches are being
refined and what new frameworks are gaining traction. Understanding these shifts is crucial for
project managers aiming to enhance efficiency, foster collaboration, and achieve superior project
outcomes in a rapidly evolving global landscape.
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The Shifting Sands of Project Management

The project management discipline is in a constant state of flux, driven by external forces and the
internal demands of organizations. In 2025, the emphasis will continue to shift away from rigid,
plan-driven models towards more flexible, adaptive, and outcome-oriented frameworks. Factors such
as the acceleration of digital transformation, the increasing prevalence of remote and hybrid
workforces, and the growing need for rapid response to market changes necessitate a new breed of
project management. Organizations are no longer content with simply delivering projects on time
and within budget; the focus is now on delivering maximum value and achieving strategic business
objectives. This fundamental reorientation requires a deep understanding of the underlying
principles driving these changes and how they translate into actionable methodologies.



The traditional waterfall model, while still relevant for certain types of projects, is increasingly being
supplemented or replaced by approaches that embrace iterative development, continuous feedback,
and a greater degree of stakeholder involvement. The speed at which information flows and the
interconnectedness of global markets mean that project plans must be dynamic and capable of
evolving as new insights emerge. This necessitates a proactive rather than reactive stance, where
methodologies facilitate ongoing assessment and adaptation. The pressure to innovate and remain
competitive is a primary catalyst for adopting these newer, more responsive project management
paradigms.

Key Emerging Methodologies for 2025

As we look ahead to 2025, several project management methodologies are either solidifying their
dominance or emerging as critical tools for success. These approaches are designed to address the
challenges of complexity, uncertainty, and the demand for speed. They often build upon established
principles but incorporate new thinking driven by technological advancements and evolving business
needs. The selection of the right methodology will depend on the specific project, industry, and
organizational culture, but understanding the core tenets of these leading methodologies is
paramount for any forward-thinking project manager or organization.

The trend is towards greater integration, where distinct methodologies are blended to create
bespoke solutions. This means that project managers will need to be adept at selecting and
combining elements from various frameworks. The ability to tailor an approach to the unique context
of a project will be a key differentiator. Furthermore, the focus is not just on the "how" but also on
the "why" – ensuring that project execution is directly aligned with overarching business strategy
and delivers tangible, measurable value.

Agile and Its Evolution

Agile methodologies, which have revolutionized software development and are now widely adopted
across diverse industries, will continue to evolve in 2025. While Scrum and Kanban remain
foundational, their application is becoming more sophisticated. We are seeing a greater emphasis on
scaling Agile principles to larger enterprises and complex programs, with frameworks like SAFe
(Scaled Agile Framework) and LeSS (Large-Scale Scrum) playing increasingly significant roles. The
core tenets of iterative development, self-organizing teams, and continuous feedback are being
adapted to suit non-software projects, from marketing campaigns to product launches and even
operational improvements.

The evolution of Agile in 2025 will also involve a deeper integration with DevOps practices, further
blurring the lines between development, operations, and project management. This integration aims
to streamline the entire value delivery pipeline, from concept to customer. Furthermore, there's a
growing focus on making Agile more accessible and less rigid, with an emphasis on Agile principles
rather than strict adherence to specific framework ceremonies. This "Agile mindset" is crucial for
fostering a culture of adaptability and continuous improvement throughout the organization.



Hybrid Approaches: The Best of Both Worlds

Recognizing that no single methodology is a universal fit, hybrid approaches are gaining significant
traction. These methodologies blend elements from traditional, plan-driven approaches (like
Waterfall) with the flexibility and responsiveness of Agile. For instance, a project might use
Waterfall for initial planning and resource allocation, then switch to Agile sprints for execution and
development phases. This allows organizations to leverage the predictability of upfront planning for
certain aspects while maintaining agility for dynamic elements.

The key to successful hybrid methodologies lies in understanding where each approach excels and
how to integrate them seamlessly. This often involves careful consideration of project phases, team
structures, and stakeholder expectations. For complex projects with well-defined initial
requirements but uncertain development paths, a hybrid model can offer a balanced approach,
mitigating risks associated with both pure Waterfall and pure Agile implementations. The year 2025
will see a more nuanced and strategic application of these combined techniques.

Data-Driven Project Management

The increasing availability of data and advanced analytics is transforming project management into a
more empirical discipline. In 2025, data-driven project management will move beyond basic
reporting to predictive and prescriptive analytics. Project managers will increasingly rely on data to
inform decisions at every stage, from initial scope definition and risk assessment to resource
allocation and performance monitoring. This involves leveraging tools that can analyze historical
project data, identify patterns, and forecast potential issues before they arise.

Key aspects of data-driven project management include:

Predictive forecasting of project timelines and budgets.

Real-time performance monitoring and anomaly detection.

Automated identification of risks and mitigation strategies.

Optimized resource allocation based on data-driven insights.

Objective performance evaluation and continuous improvement loops.

This approach reduces reliance on gut feelings and intuition, leading to more objective and
ultimately more successful project outcomes.

Lean and Kanban Advancements

Lean principles, focused on maximizing customer value while minimizing waste, continue to be
highly relevant. In 2025, Kanban, as a Lean visualization and workflow management tool, will see



further refinement. Beyond its use in software development, Kanban is increasingly being applied to
operational processes, service delivery, and even strategic planning. The emphasis on visualizing
work, limiting work-in-progress (WIP), and continuously improving the flow of value will remain
central.

Advancements in Kanban for 2025 include a greater focus on applying its principles to cross-
functional teams and complex value streams. This involves not just managing individual tasks but
optimizing the entire end-to-end process. Tools that facilitate sophisticated Kanban board
customization and integration with other management systems will also become more prevalent,
allowing for deeper insights into bottlenecks and opportunities for flow improvement.

The Rise of Value Stream Management

Value Stream Management (VSM) is emerging as a critical methodology for organizations focused
on optimizing the entire flow of value from concept to customer. Rather than focusing on individual
project silos, VSM examines the end-to-end process of delivering products or services. It identifies
bottlenecks, waste, and opportunities for improvement across the entire value stream, encompassing
development, operations, marketing, and customer support. In 2025, VSM will be crucial for
organizations aiming to achieve true end-to-end agility and efficiency.

VSM methodologies often integrate principles from Lean, Agile, and DevOps. The goal is to create a
continuous flow of value that is responsive to customer needs and market demands. By visualizing
the entire value stream, organizations can gain a holistic understanding of their performance and
make targeted improvements that have a significant impact on business outcomes. This approach is
particularly valuable for complex organizations with multiple interconnected processes.

AI and Automation in Project Management

Artificial Intelligence (AI) and automation are no longer futuristic concepts; they are becoming
integral components of modern project management. In 2025, AI-powered tools will assist project
managers in a wide range of tasks, from scheduling and resource allocation to risk assessment and
predictive analytics. AI can process vast amounts of data to identify trends, predict potential delays,
and even suggest optimal solutions to complex problems. Automation will streamline repetitive
administrative tasks, freeing up project managers to focus on strategic planning and leadership.

The integration of AI and automation will manifest in several ways:

Intelligent task prioritization and scheduling.

Automated risk detection and mitigation suggestions.

AI-driven chatbots for stakeholder communication and status updates.

Predictive analytics for forecasting project outcomes.



Automated report generation and performance analysis.

This technological infusion promises to enhance efficiency, accuracy, and the strategic capabilities
of project management teams.

Organizational Agility and Culture

The most effective project management methodologies are not implemented in a vacuum. In 2025,
the success of any new approach will be intrinsically linked to an organization's overarching culture
and its commitment to agility. Methodologies like Agile and Lean thrive in environments that
encourage collaboration, transparency, continuous learning, and psychological safety. Without a
supportive organizational culture, even the best-tailored methodologies can falter.

Fostering organizational agility involves breaking down traditional silos, empowering teams, and
encouraging a mindset of experimentation and adaptation. Leaders play a crucial role in
championing this shift, providing the necessary resources, and creating an environment where
teams feel comfortable taking calculated risks. The year 2025 will see a heightened recognition that
technological tools and methodological frameworks are enablers, but the true drivers of success are
people and culture.

Skills for the Modern Project Manager

The evolving landscape of project management demands a new set of skills from its practitioners. In
2025, project managers will need to be more than just taskmasters; they will need to be strategic
thinkers, adaptable leaders, and adept communicators. The ability to understand and apply various
methodologies, interpret data, and leverage technology will be crucial. Furthermore, strong soft
skills, such as emotional intelligence, conflict resolution, and coaching, will be increasingly valued.

Key skills for project managers in 2025 will include:

Adaptability and resilience in the face of change.

Strong analytical and problem-solving abilities, with a data-driven mindset.

Excellent communication and stakeholder management skills.

Leadership and team-building capabilities, especially in remote or hybrid settings.

A deep understanding of various project management methodologies and their appropriate
application.

Technological proficiency, including familiarity with AI-powered tools and automation.

Strategic thinking aligned with business objectives.



Continuous learning and upskilling will be essential for project managers to remain effective in this
dynamic field.

Preparing for the Future of Project Management

To thrive in the project management landscape of 2025, organizations and individuals must
proactively prepare for these emerging trends. This involves investing in training and development
for project teams, exploring and piloting new methodologies, and fostering a culture that embraces
change and continuous improvement. The adoption of new project management methodologies is not
a one-time event but an ongoing journey of adaptation and refinement.

The key to successful preparation lies in a holistic approach. It begins with understanding the
strategic goals of the organization and then identifying the methodologies and tools that best
support the achievement of those goals. Continuous evaluation of project performance, a willingness
to experiment with different approaches, and a commitment to learning from both successes and
failures will pave the way for a more effective and resilient project management function in the
years to come. The future of project management is dynamic, and preparedness is the key to
unlocking its full potential.

FAQ: New Project Management Methodologies 2025

Q: What are the most significant trends in new project
management methodologies for 2025?
A: The most significant trends for 2025 include the continued evolution of Agile at scale, the rise of
sophisticated hybrid approaches, a strong emphasis on data-driven decision-making, the integration
of AI and automation, and a focus on value stream management for end-to-end process optimization.
Organizational agility and a supportive culture are also critical enablers.

Q: How is Agile evolving for 2025, and what are its new
iterations?
A: Agile in 2025 is evolving towards greater enterprise-level scaling through frameworks like SAFe
and LeSS, deeper integration with DevOps, and a stronger focus on applying Agile principles rather
than strict adherence to specific ceremonies. The aim is to make Agile more adaptable to diverse
project types and organizational structures.



Q: What defines a hybrid project management approach in
2025?
A: A hybrid project management approach in 2025 involves strategically blending elements from
traditional, plan-driven methodologies (like Waterfall) with the flexibility of Agile. This allows for
structured initial planning while maintaining iterative execution and responsiveness to change,
catering to projects with mixed requirements.

Q: How will data-driven project management impact project
execution in 2025?
A: Data-driven project management in 2025 will move beyond basic reporting to leverage predictive
and prescriptive analytics. Project managers will use data for more informed decisions in scope
definition, risk assessment, resource allocation, and performance monitoring, leading to more
objective and successful outcomes.

Q: What is Value Stream Management, and why is it important
for 2025?
A: Value Stream Management (VSM) focuses on optimizing the entire end-to-end flow of value from
concept to customer, identifying and removing waste across all involved processes. It's important for
2025 as organizations seek holistic efficiency and rapid delivery of value, integrating principles from
Lean, Agile, and DevOps.

Q: What role will AI and automation play in project
management in 2025?
A: AI and automation in 2025 will be integral to project management, assisting with tasks like
intelligent scheduling, automated risk detection, predictive forecasting, and streamlining
administrative duties. This will free up project managers to concentrate on strategic activities and
leadership.

Q: Is the traditional Waterfall methodology obsolete for 2025?
A: The traditional Waterfall methodology is not obsolete for 2025 but is increasingly being used in
conjunction with other approaches or for specific project types where upfront planning and
predictable execution are paramount. Hybrid models often incorporate Waterfall elements for initial
phases.

Q: What new skills should project managers focus on
developing for 2025?
A: Project managers in 2025 should focus on developing adaptability, data interpretation, strategic
thinking, advanced communication, leadership in hybrid environments, and proficiency with AI-



powered project management tools. Continuous learning is essential.
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AI, agile, and data-driven strategies in this landmark 14th edition. For over four decades, Project
Management: A Systems Approach to Planning, Scheduling, and Controlling has been the go-to
resource for project managers, students, and professionals worldwide. In this newly revised 14th
edition, renowned project management expert Harold Kerzner integrates the latest advancements,
from artificial intelligence (AI) and data-driven decision-making to agile and hybrid methodologies,
ensuring today's project leaders are equipped to navigate an evolving landscape. Aligned with the
Project Management Body of Knowledge (PMBOK® Guide), this bestselling guide prepares readers
for the PMP® exam's principles-first approach. Whether you're leading complex global projects,
managing sustainability initiatives, or leveraging AI for project insights, this book provides the tools
to drive success. In this new 14th edition, you'll find: Cutting-edge insights on AI in project
management, data-driven strategies, and emerging methodologies. Practical frameworks for settting
clear objectives, defining project success, and managing risks. Comprehensive guidance on agile,
hybrid, and traditional project management approaches. In-depth coverage of sustainability and
corporate social responsibility in project execution. Real-world strategies for managing complex,
large-scale, and global projects. Ideal for students, PMP® candidates, and practicing professionals,
Project Management, 14th Edition remains the gold standard for mastering project management.
  new project management methodologies 2025: Developing A Body Of Knowledge For Green
Construction Project Management Amos Darko, Albert P C Chan, 2024-09-10 Growing global
imperatives to address sustainability concerns have boosted the importance and prominence of
green construction projects worldwide. However, project managers may lack the specialist
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sustainable green projects. This book aims to address this shortfall by unearthing, refining and
synergising the hitherto scattered gems of experiential and theoretical knowledge, into a unified
Body of Knowledge for green construction project management.Comprising both conceptual
principles as well as practical case studies, this book for the first time assembles, structures and
consolidates a comprehensive body of knowledge for green construction project management that
addresses the unique aspects of this critical domain. It will fulfil a now critical need: equipping
industry practitioners, researchers and students with the core project management knowledge and
skills needed to successfully deliver green construction projects. It is a must-read for anyone who
seeks to develop core green construction project management knowledge and skills, and those
intending to move into green construction project management.
  new project management methodologies 2025: Project Management Case Studies Harold
Kerzner, 2025-01-31 Discover how to effectively lead your project in this new edition of the classic
collection of project management case studies on topics Project management is becoming one of the
most important parts of the modern business landscape. The Project Management Institute (PMI)
now boasts almost a half million members, and every year more and more professionals in all
industries are looking to add project management competencies to their skillset. In this
environment, project management tools and strategies have never been more valuable. Project
Management Case Studies supplies a comprehensive collection of detailed studies designed to
illustrate the best practices and pitfalls in the world of project management. With case studies
drawn from a range of industries, it’s a critical broad-based resource for understanding how project
management can improve company outcomes. Now fully updated to keep pace with the growing
number and complexity of project management applications, it’s a must-own for anyone looking to
understand this essential set of methodologies. Readers of the seventh edition of Project
Management Case Studies will also find: New and expanded coverage of essentials like artificial
intelligence, new technologies like Agile and hybrid project management, and more Over 100 case
studies drawn from industries including automotive, tech, healthcare, aerospace, and many others
Skills and tools directly applicable to the Project Management Professional (PMP) certification exam
Project Management Case Studies is ideal for all students in project management courses, whether
in business or engineering programs, as well as for anyone preparing independently for the PMP.
  new project management methodologies 2025: Project Management Ted Klastorin, Gary



Mitchell, 2020-08-13 As the number and size of projects continue to increase, there is a growing
demand for effective project managers. Project Management: A Risk-Management Approach
prepares students to successfully navigate the many challenges, factors, and situations that project
managers face. Authors Ted Klastorin and Gary Mitchell emphasize the importance of mitigating risk
at every stage, helping students avoid common pitfalls that lead to project failures, compromised
schedules, or incurred costs. Real-world examples, cases, solved problems, and practice problems
help bring methodologies to life. Readers will be equipped with the tools they need to plan,
schedule, and monitor even the most complex projects in a variety of market sectors. Included with
this title: The password-protected Instructor Resource Site (formally known as SAGE Edge) offers
access to all text-specific resources, including a test bank and editable, chapter-specific
PowerPoint® slides.
  new project management methodologies 2025: Engineering Project Management Neil G.
Siegel, 2024-08-13 An engineering-focused approach to project management techniques and
strategies Engineering projects are vital for modern society and global human survival, but many
engineering projects fail, in large part due to poor and/or ineffective management. These failures
have led to a desire to identify those techniques and mindsets that can lead consistently to
successful engineering projects. The first edition of this book, Engineering Project Management, has
served as the essential overview to engineering-based project management methods, tools,
processes, and mind-sets. Offering a practical, step-by-step guide to applying project management
techniques in engineering settings, it draws upon active learning approaches and the author’s
extensive experience to create a thorough and cutting-edge guide. This second edition is now
updated to reflect transformative recent developments in both technology and project management,
and remains an indispensable tool for project managers and engineers alike. Readers of this second
edition of Engineering Project Management will also find: Updated coverage of the social aspects of
project management, along with other soft skills, throughout the volume Detailed discussion of
topics including project life-cycle, identification and management of stakeholders, cost estimation,
schedule estimation, monitoring of your project, engineering economics, engineering ethics, and
many more A structure that aligns perfectly with a single-semester course, alternating lectures with
facilitated lab sessions Engineering Project Management is ideal for advanced undergraduates,
graduate students, and instructors in courses in Engineering Project Management, as well as
professional engineers and early career practitioners who need to brush up on their project
management skills.
  new project management methodologies 2025: Financial and Economic Tools Used in the
World Hospitality Industry Ford Lumban Gaol, Natalia Filimonova, Vladimir Maslennikov,
2018-06-18 The 2017 Fifth International Conference on Management and Technology in Knowledge,
Service, Tourism & Hospitality (SERVE 2017) was held on 21-22 October 2017 and on 30 November
2017, in Bali, Indonesia and at the Financial University under the Government of the Russian
Federation, Moscow, Russia. The theme of the conference was Financial and Economic Tools Used in
the World Hospitality Industry. Conference contributions dealt with various interdisciplinary
research topics, particularly in the fields of social sciences, economics, business, management,
education, and finance. Through this conference proceedings volume, we propose to launch a
renewed discussion of how financial and economic tools can be used in the world hospitality, service,
and tourism industries. The purpose of this volume is to develop new theoretical and empirical
knowledge that explores the possibilities of developing tourism, hospitality, service industries in
sharing economy. These proceedings should be of interest to academics and professionals in the
wider field of social sciences, including disciplines such as education, psychology, tourism and
knowledge management.
  new project management methodologies 2025: Umiker's Management Skills for the
New Health Care Supervisor Rachel Ellison, 2023-10-13 Umiker's Management Skills for the New
Health Care Supervisor introduces management concepts to those new to the role and offers
practical suggestions for improving effectiveness, both as a supervisor and as an organization,



within a health care organization. Ideal for students in undergraduate, community, and career
college programs, the text uses a clear, jargon-free writing style--
  new project management methodologies 2025: Republic of Tajikistan International
Monetary Fund. Fiscal Affairs Dept., 2024-11-08 This report summarizes findings from a Public
Investment Management Assessment (PIMA) and the Climate Module (C-PIMA) conducted for
Tajikistan. The assessment evaluated the country's public investment management practices,
including their climate sensitivity. Tajikistan performs well in certain areas but faces significant gaps
in others. Parallel external and internally financed processes present recurring challenges across
Tajikistan’s public investment management framework, limiting consistency and strategic alignment.
Implementing a comprehensive framework for overseeing all projects, regardless of funding source,
would significantly improve efficiency and climate responsiveness.
  new project management methodologies 2025: Project Management ToolBox Cynthia
Snyder Dionisio, Russ J. Martinelli, 2024-12-06 Comprehensive, on-the-go toolkit for professional
project managers, updated to reflect the tools necessary for today’s predictive, adaptive, hybrid
work environment Project Management ToolBox is a go-to reference for on-the-job project managers
and advanced students of project management, providing a contemporary set of tools and explaining
each tool’s purpose and intention, development, customization and variations. Examples, tips, and
variations guide readers through the application of these tools. The Third Edition, led by bestselling
project management author Cynthia Snyder Dionisio, has been updated to offer a contemporary set
of tools to reflect changes in project management learning and practice. This edition includes
several new chapters that reflect today’s predictive, adaptive, and hybrid work environment. New
content includes the project canvas, project roadmap, procurement strategy, risk responses, and
more. The book is structured to follow the flow of projects, starting with project selection, project
origination, planning, implementation, monitoring, and closure. Within each section there is a wealth
of tools, examples, tips, and variations to tailor the use of the tools. Sample topics covered in Project
Management ToolBox include: Economic methods, such as payback time, net present value, and
internal rate of return. Identifying, analyzing, and communicating with project stakeholders. Plans
for eliciting, managing, and specifying requirements, along with a matrix to tracing requirements.
Work breakdown structures, network diagrams, critical path method, and critical chain method.
Exploring emerging topics within the world of project management and keeping up to date on the
latest, most relevant subject areas, Project Management ToolBox is a must-have resource that
enables project managers to improve outcomes, deliver quality products and meet stakeholder
expectations.
  new project management methodologies 2025: Operational Leadership Using Quantitative
Decision Making Deandra Cassone, 2024-08-24 This book focuses on analytical and quantitative
methods that align improvement opportunities with organizational goals and metrics. The book
describes a framework that starts with developing a holistic view of an organization and then
defining the organization’s goals, objectives, decision criteria, and metrics to result in meaningful
measures for process, project, and product investment decisions. The author describes how to utilize
decision-making tools, analytical methods, and optimization techniques to enhance the objectivity
and robustness of the readers’ decisions. This framework supports the use of these tools and enables
readers to make decisions that drive bottom-line performance. Aspects of this approach have been
used in corporate, military, and government agencies to drive the efficient use of available
resources.
  new project management methodologies 2025: University-Community Partnerships for
Promoting Social Responsibility in Higher Education Enakshi Sengupta, Patrick Blessinger,
Craig Mahoney, 2020-07-24 This book provides empirical evidence on how universities have
considered social responsibilities as their prime focus, and engaged with civil society to enhance
their values. Case studies from Indonesia to the United Kingdom enrich the book through
experience, interventions and narratives.
  new project management methodologies 2025: School of Architecture(s) - New



Frontiers of Architectural Education Michela Barosio, Elena Vigliocco, Santiago Gomes,
2024-10-10 This open access book gathers the latest advances and innovations in the field of
architectural education, as presented at the 2023 annual conference of the European Association for
Architectural Education (EAAE AC), “School of Architecture(s)”, held in Turin, Italy, on August
30–September 1, 2023.
  new project management methodologies 2025: Software Project Management in a
Changing World Günther Ruhe, Claes Wohlin, 2014-09-04 By bringing together various current
directions, Software Project Management in a Changing World focuses on how people and
organizations can make their processes more change-adaptive. The selected chapters closely
correspond to the project management knowledge areas introduced by the Project Management
Body of Knowledge, including its extension for managing software projects. The contributions are
grouped into four parts, preceded by a general introduction. Part I “Fundamentals” provides
in-depth insights into fundamental topics including resource allocation, cost estimation and risk
management. Part II “Supporting Areas” presents recent experiences and results related to the
management of quality systems, knowledge, product portfolios and global and virtual software
teams. Part III “New Paradigms” details new and evolving software-development practices including
agile, distributed and open and inner-source development. Finally, Part IV “Emerging Techniques”
introduces search-based techniques, social media, software process simulation and the efficient use
of empirical data and their effects on software-management practices. This book will attract readers
from both academia and practice with its excellent balance between new findings and experience of
their usage in new contexts. Whenever appropriate, the presentation is based on evidence from
empirical evaluation of the proposed approaches. For researchers and graduate students, it presents
some of the latest methods and techniques to accommodate new challenges facing the discipline.
For professionals, it serves as a source of inspiration for refining their project-management skills in
new areas.
  new project management methodologies 2025: Proceedings of the ICSDI 2024 Volume 3
Yasser Mansour, Umashankar Subramaniam, Zahiraniza Mustaffa, Abdelhakim Abdelhadi, Mohamed
Al-Atroush, Eman Abowardah, 2024-10-25 This book offers a comprehensive overview of the latest
research, innovations, and practical applications in the field of sustainability, with a focus on
construction materials and their use in building and civil engineering structures. As an outcome of
the 2nd International Conference on Sustainability: Developments and Innovations (ICSDI 2024), the
book presents a selection of peer-reviewed papers from prominent researchers and engineers
around the world. The book covers a broad range of topics, including construction and resilient
infrastructure, sustainable manufacturing, industrial ecology, renewable energy, future cities,
sustainable built environment design, and policies, regulations, and economics for achieving
sustainable development goals. This book will serve as an essential reference for graduate students,
engineers, and scientists, as well as industry professionals working in the field of sustainability. The
book aligns with the scope of book series scope which aims tocontribute to progress in the
construction sciences, techniques, and industries through communication between research and
practice. It is also a valuable resource for practitioners and policymakers who are interested in
understanding the latest technological advancements and innovations in sustainability to solve
real-world problems.
  new project management methodologies 2025: Managing Information Technology
Projects: Building A Body Of Knowledge In It Project Management Srinath Perera, Robert
Eadie, 2023-03-07 Information Technology project management has changed dramatically over
recent years. Drawing on the experiences of successful project management beyond the IT industry
and synergizing cutting edge research with well-established practices in the IT industry, this book
prefigures the 'next normal' in IT project management.As a milestone publication, this book
augments and boosts the specialized body of knowledge in IT project management by capturing and
consolidating key elements of this knowledge base. Chapters are presented in four distinct sections,
each examining a different aspect of IT project management which includes — generic project



management methodologies; teambuilding in relation to stakeholder management; the Iron Triangle
of Time, Cost, Quality, and Risk; and new and innovative technologies and software for improved
project management. Substantiated case studies and practical guidelines are designed to be of value
to practitioners at all levels of IT project management: from novices' to experienced practitioners,
while collectively elevating the body of knowledge and skills needed. This book aims to upgrade and
update the knowledge of current practice to novices; offer pointers to experienced practitioners on
potential areas for improvement; and provide innovative insights to undergraduates, researchers
and other academics on the development, appreciation and application of IT project management
knowledge.
  new project management methodologies 2025: The Sid Kess Approach , 2017-05-15 The
AICPA created this book to celebrate Sid Kess’ many contributions to the CPA profession and, more
important, to capture Sid’s unique approach. The book explores the question of how one man has
done so much and impacted so many people. The answers to this question provide distinct methods
that all CPAs can apply to their practices and to their lives. Over 70 contributions from Kess’s
colleagues, students, and friends describe his use of these approaches to further careers, foster
client relationships, teach successfully, and create happiness.
  new project management methodologies 2025: Customer-Centric Project Management
Elizabeth Harrin, 2017-03-02 There has been a sea-change in the focus of organizations - whether
private or public - away from a traditional product- or service-centricity towards customer-centricity
and projects are just as much a part of that change. Projects must deliver value; projects must
involve stakeholders, and Elizabeth Harrin and Phil Peplow demonstrate convincingly that
stakeholders are the ones who get to decide what ’value’ actually means. Customer-Centric Project
Management is a short guide explaining what customer-centricity means in terms of how you work
and its importance for project performance; using tools and processes to guide customer-centric
thinking will help you see the results of engagement and demonstrate how things can improve, even
on difficult projects. The text provides a straightforward implementation guide to moving your own
business to a customer-centric way of working, using a model called Exceed and provides some
guidance for ensuring that customer-centricity is sustainable and supported in the organization. This
is a practical, rigorous and well-researched text. It draws on established models and uses the
example of project implementation in a healthcare environment to demonstrate the impact of this
significant way of thinking about value. The authors can’t guarantee that the Exceed process will
radically improve project success rates, and no process can. Adopting a customer-centric mindset
and using the Exceed process to measure and monitor customer satisfaction will, however, help you
move towards working with happier, more engaged stakeholders.
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